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Ahstract

I
This policy outlines HEADS® conunitment to preventing terrorism financing and money laundering by enforcing
strict compliance, due diI'J'ge:h:E.drﬂ financial controls. it applies to all individuals and entities linked to HEADS
activities. Revised in January 2025, the policy is valid for one year and will be updated if national or global
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1. Background

The Health Education and Development Socicty (HEADS) is a non-profit, non-political
organization registered in Pakistan under the Socicties Act of 1B60. Since 2013, HEADS has been
a driving force in developmental and humanitarian efforts, guided by a skilled Board of Governors
with diverse expertise. The organization is also registered in Afpghanistan, with an active office m
Kabul, extending its reach across borders.

HEADS 1s dedicated to addressing cntical community needs through programs in education,
health, protection, livelihoods, community infrastructure, shelter, capacity building, mmh.g\d
governance. Its initiatives also include promoting pender cquality, legal counseling~referml
mechanisms, social accountability, and the nght to information. \5:

The organization inlcgrates n‘uss-cuthng themes like social mobilization, gl:'l;;ﬂﬂmﬂusmn. and
resilience into its core programs, ensuring a holistic and sustainable appmth\tﬂ community
dﬂc[ﬂpmem HEADS' commitment to transparency, accountability, Bn%!!iﬂnt:n:]r underpins its
mission to create lasting, positive change in the lives of the communities l{;-:‘nfem

HEADS operates in diverse regions to respond humanitarian g:itub improve access to social
services, and sustainable development. However, the l:lrgnmzatm:chmwladgﬂ the inherent risks
of funds and resources bemng diverted to finance or fewrorism. As global anti-terronsm
efforts intensify, HEADS 15 commuitted to aligning with, nlhm.a] and intemational frameworks to
prevent misuse of its resources.

This policy serves as a comerstone of HEAD?S\‘gﬁcmalme, aimung to protect its reputabion,
donors” tmst, and the communities it M\mhmj:ﬂllq mtegrates anti-termorism measures into
broader risk management strategies, mmm]m with all relevant regulations and best

practices. ?\:\)

=

2. Policy Statement” : ;

Yol

HEADS unequivocally o{cﬁamﬁ\ al! forms of terrorism and is committed to:
"q.,.:-f
3
Preventing the misnse of funds, assets, or resources for terrorist activities.
Enslum.g‘hum&m with anti-terrorism laws and donor regulations.
I‘muwﬁngﬂhmalpuwmm:ﬂ levels of the organization and 1ts paritnerships.
Acﬁng{wﬂ‘tl)' and transparently in cases of suspected terronisme-related activities.

HEﬁDT‘mﬂ' implement robust systems to identify, mitigate, and respond to potential nisks,
sruhg‘ncmumbmty and trust with stakeholders.
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This policy applies to:

« HEADS board members, management, staff, volunteers, and interns.
= Contractors, supplicrs, consultants, and financial service providers.
Partner organizations, including their board members, staff, voluntcers, and sub-grantees

_ m&b\

working on HEADS-funded projects.
= Any individual or entity associated with HEADS activities.

HEADS" approach to combating terrorism financing is guided by: %

1. Tntegrity: Upholding transparency, honesty, and accountability i al operations.
2. Compliance; Adhering to intemational standards, imlﬁwnga UN Security Council

Resolutions {c.g., S/RES/1373), and national laws. =
3. Collaboration: Engaging stakcholders to ensure mutual“adherence to anti-terrorism

standards. N\
4. Suostainability: Balancing stringent controls wi;ii'%ﬁe{iwry of effective and impactful

i N, h{i’\x

5. Mechanisms to Fight Terrorism

5.1, Approach }\%@H

HEADS adopts a cmnpmftmihf(!r?g)r focused on prevention, detection, response, and
continuous improvement. Key cl-:mdnm include:

¢ Risk Analysis: Régilar assessments of geopolitical, legal, and operational risks, including
stakeholder mapping Yo identify vulnerabilities.
Code of Conduéf: A mandatory code for staff and partners prohibiting financial or
material sapport fo terrorist entitics.
+ Screening- Processes: Vetting all parners, suppliers, and stakeholders using
iml.-m{p;ﬁlﬁﬂy recognized watch lists.
5. {T-n'lf;};n:e and Accountability

S
\E\\Esmhlishing a dedicated AntisTerrorism Compliance Committee (ATCC) to oversee

implementation and adherence.
Conducting regular internal and external audits to ensure compliance.
Integrating anti-terrorism protocels into broader governance frameworks, including fraud

prevention and data protection policies.
i '_ [ 0
&
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5., Financial and Partner Safeguards

+ Financial Controls: Maintaining detailed, auditable records of all transactions.

Implementing a multicurrency accounting system to track and trace funds.

Procurement Integrity: Applying the “know your supplier” principle, ensuring
contractors and suppliers comply with anti-terrorism regulations.

e Partner Oversight; Conducting due diligence and third-party checks on all partners and

sub-grantees, coupled with regular capacity-building training.

5.4. Reporting and Response (_\

« Establishing a confidential reporting mechanism ([insent email or hutlmc]] fﬂ!’iﬂs{tﬂﬂj

terrorism-related activities.
« Responding promptly to reports by initiating investigations aligned mﬂ"l the ,Ann -Fraud

and Corruption Policy. Y \
» Notifying donors and relevant authonties immediately if links to mm:-mm are identified.

Implementing corrective actions, including termination of contracis and legal reporting.
h, o

5.5 Anti-Money Laundering (AML} f._..g:) <

~N\,
HEADS recognizes that terrorism financing can be facilitated lhmugh moncy laundering schemes.
Therefore, the organization is committed to identifying iﬂd mitigating risks related to money
laundering through the following measures: f{}_
%51 Compliance with Laws and 'it:udnﬂ:\g)
r""l«.
HEADS complies with national antl-mnm:r Iaund-:nng laws and regulations, as well as

international standards including those established by the Financial Action Task Ferce (FATF).
ahy
N

552 Risk-Based Apprnath Q“‘

. '\. b

HEADS adopts a risk bns-nd appma:h to assess the likelihood and impact of meney laundering
activities across its npcmm pariners, and funding mechanisms.

, ..‘\“ -\'-. )
553 Due l'hlrgmce and KYC (Know Yeur Customer)
Enhanc-zd_hi‘!tf@\ df[iémm will be conducted for all financial transactions, vendors, donors, and
impl-:mtij‘tg partners. This includes verifying the identities, backgrounds, and legitimacy of all

panics r:wnh ed.
\;" S

5.5.-1 Financial Monitering and Record-Keeping

HEADS ensurcs that financial transactions are transparent and traccable, All records wall be
maintained for at least five years in accordance with applicable regulations,

w N
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555 Training and Capacity Building

Targeted training on AML regulations and red flags will be provided to finance staff, program
managers, and relevant personnel.

55.6 Intermal Reporting Mechanisms

Any suspicion of money laundering activitics must be reported immediately through I{QDS'

confidential reporting mechanism. These reports will be investigated in collaboration \sﬁ‘mh\rm
national authorities. o

557 Noo-Engagement Clause \\%

HEADS will nol engage with any individual or entity suspected or I'umd“t:\ba involved in money
laundenng, and reserves the right to terminate contracis or ngr:cnwmwn such findings.

c
6. Training and Awareness .
N~

HEADS recognizes the importance of equipping its tné?and partners with the knowledge and
tools to identify and mitigate terronsm-related risks. Key mitiatives include:

1. Regular Workshops: Training Sﬁsinm\ﬁnc:lﬁ-tmnriﬂn policies, procedures, and legal
obligations. Ll

2. Guidelines snd Resources; Pmduy accessible matenials, including FAQs and best
practice guides, 10 st:kchuldcrs\\,)

3. Simulated Exercises: Copducting mock scenarios to test and improve response
mechanisms. rt}\
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Policy Review & Update Record

A Board meeting was held on January 6, 2025, with the key agenda of reviewing and updating all
organizational policies of HEADS. The Board advised the management to undertake a tnmprehtns_lve
policy review to ensure relevance, compliance, and alignment with organizational goals and evolving

operational needs.

in line with this directive, all organizational policies were reviewed and amended on January 31, 2025,
under the leadership of the Executive Director and with the invalvement of the Finance & Audit
Committes and relevant departments,

The review process included:
s Athorough evaluation of existing poliches.

« Revisions based on internal assessments, audit tirdmgs,;gze.ufatcrrr reguirements, and best
practices.

« Incorporation of feedback me:::l stak:hulde
« Updatesto enhance [Iar/ ‘:twunu tyid nptratmnal effectiveness.

Means of Verification: [ “
Aevised policy documents, review reports, lm;l dnr.umtnted feidba:k and lpprl.wil records.

Raza Liilah Jan
Executlve Director

Address: House 219, Streel 1, Seclor F/9, Phase-8, Ha
yatabad, Peshawar, KP
Email; info@heads-ngo. urg!wabslla w.-.rwhe&ds-ngu org Ph: 091-5861889
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BOD Meeting Minutes
Date: January 06, 2025

Participated by:

| Raza Ullah Jan Executive Director
Uzma Amin Chairperson Board
Samina Khanam Board Member
Nawaz Ali Shah
Amabareen Banori
. Muhammad Jidran

Board Member
Board Member
Board Member

Abid Ali Board Member

Tahira Nasreen Board Member

Sayed Ali Shah Director Program

Asif Ali Director Finance
| Ramsha Khan \ HR Officer

Agenda Items: \ /
e Change in Leadership po mon i

e Formation of the Annua Report Annual Budget, an‘é Strategic Plan.

* Completion of the NDRMF Capacnty Improveﬁ\ent Actlop Plan \

* Processing for Charity Commission in ﬁalochistan and Khyber Pakhtunkhwa.
e Revision of HEADS p:me%

e Renewal of Society Act Re mﬁion for 2025,

Proceedings & Outcomes:

The meeting commenced with the reEitaldonE:f the Qlyﬁur}an, followed by a formal welcome note
delivered by the Chairperson, Ms. Uzma Amin, and the Executive Director, Mr. Raza Ullah Jan. The
discussions focused on the agenda items and organizational improvements.

» The Board decided to shift Mr. Raza Ullah Jan from the position of Chairperson of the Board of
Directors (BOD) to Executive Director of HEADS, following the resignation of Ms. Samina
Khanam from the role of Executive Director. Ms. Khanam has now joined the Board as a Board
Member. Additionally, Dr. Uzma Amin has been appointed as Chairperson of the Board,
effective immediately.

e The Board emphasized the importance of preparing Annual Report/ Annual Budget and Strategic
Plan to assess the organization's current standing and plan strategically for the upcoming year.

¢ As HEADS has been conditionally accredited by the National Disaster Risk Management Fund
(NDRMF) for six months, the Board reviewed the shared Capacity Improvement Action Plan. It
was decided to prioritize its completion within the stipulated timeframe, recognizing this as a
crucial opportunity for the organization.

Address: House 219, Street 1, Sector F/9, Phase-6, Hayatabad, Peshawar, KP
Email: info@heads-ngo.org / website: www.heads-ngo.org Ph: 091-5861889
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for Charity Commission registration in Balochistan.

e The Board agreed to initiate the process
sion in Khyber Pakhtunkhwa will be expedited to

police verification for the Charity Commis
obtain the certification promptly.
e A comprehensive review of organizational
approved necessary amendments to align wit
« It was noted that the Society Act Registration expired in Decem
apply for its renewal for 2025 without delay.

policies was conducted. The Board proposed and

h current needs and best practices.
ber 2024. The Board resolved to

agenda items, ensuring they aligned with the

The meeting concluded with a thorough review of the
optimism about the successful execution of the

organization's strategic objectives. The Board expressed
discussed initiatives. The Chairperson concluded the meeting with a vote of thanks.

Signed on this Monday January 06, 2025 by authorized signatory.
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Mr. Raza Ullah'Jan

Dr. Uzma Amin :
Chairperson Boards S/, %\ xecutive Director
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Mr. Abid Ali mEAS P HEADS)
BOG Member i BOG pMember
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Mr. Sayed Ali Shah SR M. Asif Ali . ol
Program Director HEADS Director Operations HEADS

Miss-Hamsha Khan
HR Officer (HEADS)
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