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Gender Inclusion Policy

Health Education and Development Society (HEADS)

Abstract

HEADS' Gemder Inclusion Policy promotes gender equality, inclusion, and social justice across all
operations. It ensures fair representation and participation, espectally for women and marginalized groups,
through a Gender Action Plan, training, and gender-disagyregared dara. Aligned with national and

international laws, the policy fosters an inclusive environment and supports equitable, community-driven
develapment.

This policy has beenrevised in January 2025 for a period of one years and will be revised in Jamiary 2026,
However, changes or amendments will be incarparated carlier if required due to any revisions in relevant
Ravernment policies, global standards, or donor requirements
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Background:

Health, Education and Development Society (HEADS), is a non-rofit, non-political and non-
governmental organization registered in Pakistan under the Socicties Act 1860. Since its
establishment in 2013, HEADS has been actively engaged in the developmental and humanitarian
sectors. The organization is led by a dedicated Board of Governors (BoG), consisting of
professionals with diverse educational backgrounds and capabilities. HEADS operate under a
comprehensive set of policies designed to ensure transparency, accountability and efficiency in its
systems and operations. HEADS Currently registered in the Islamic Republic of Afghanistan, and
established an office in the capital city, Kabul.

Throughout its history, HEADS has worked closely with communities and various stakeholders,
addressing a wide range of issues, including but not limited to Education, Health, Protection,
Livelihoods, Community Infrastructure {CPIs), Shelter and Settlement, Community Development,
Institutional Capacity Building, Research, Gender Equality, Legal Counselling, Referral
Mechanisms, Social Accountability, Right to Information, and Governance.

In addition to these programmatic arcas, HEADS place a strong emphasis on cross-cutting themes,
including social mobilization, gender mainstreaming, inclusion, and resilience in all its core
programs. These themes reflect the organization's commitment to addressing the holistic needs of
communitics and promoting sustainable development.

Vision: Every Individual regardless of background or circumstances enjoy equal opportunities and
rights with dignity.

Mission: Empowering Communities through strategic investment in human capital and
institutional capacity development, raising sustainable development at the grassroot level.

Objectives:

o Support and develop replicable models and strategies for sustainable human resource
development through skills development intiatives,

o Network and collaborate with the Govt. Departments, NGO's, CBO's, WOs and international
agencies/donors for sustainable development.

o Support initiatives for sustainable community-based gender sensitive development with
particular focus on; Human and institutional Development, Natural Resource Management,
Dxinking Water Supply, Environmental Sanitation, Education, Agriculture, Health &
Nutrition, Disaster Management and Micro Credit & Enterprise.

o Create economic and recreational opportunities for youth through skill enhancement programs

for peace promotion.

Enable equitable access to quality education and healthcare, raising holistic community

development and well-being.

Promoting Social Inclusion and Empowerment;

Strengthen Resilience to Climate Change and Environmental Degradation.

Advocacy for Peace, Human Righits, and Social Justice.

Building Disaster Resilience and Preparedness
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Introduction

This Gender Inclusion Policy underscores HEADS' commitment to gender justice, inclusion, and
equity. By embedding genderssensitive frameworks and ensuring accountability, HEADS aims to
create an enabling environment where all individuals have equal opportunities and representation.
HEADS ensures that all programs, policies, and operations promote the rights, dignity, and
participation of all individuals, particularly women and marginalized groups. This policy ensures
the integration of gender-sensitive approaches and gender markers to track progress and impact.

Purpose of the Palicy
This policy aims ta:

o [Integrate gender equality and social inclusion across all programs and institutional practices.

o Ensure compliance with national and international gender policies and laws.

o Establish gender-responsive mechanisms for program planning, implementation, and
monitoring.

o Develop a Gender Action Plan with clear objectives, accountability, and reporting structures,

Seope of the Policy

This policy applies to all HEADS staff, volunteers, pariners, and beneficiaries across all programs
and operational areas. It covers workplace policies, program implementation, stakeholder
engagement, and gender-responsive budgeting. All projects and initiatives under HEADS must
adhere to this policy te ensure a gendersinclusive approach.

Key Policy Outlines
o Gender Action Plan: Implementing measurable steps towards gender mainstreaming and

equity.

o Gender Focal Points: Dedicated personnel responsible for gender integration.

o Mandatory Gender Tralning: Enforcing gender sensitivity training for all staff,

o Compliance with Gender & Disability Laws: Adhering 10 national and international
regulations.

o Data Collection & Analysls: Ensuring gender-disaggregated data informs programming.

o Gender-Responsive Program Deslgn: Integrating socio-cconomic and gender analysis.

o Equal Representation & Inclusion: Setting targets for women's and differently-abled
individuals® employment,

Key Principles

Gender Equality & Equity: Ensure faimess in opportunilies, rights, and responsibilities.
Inclusion: Recognize and support diverse gender identities and needs,
Non-Discrimination: Prohibit gender-based bias, harassment, and violence.
Empowerment: Strengthen leadership and participation of women and underre presented
genders.

Accountability: Ensure all stafl and partners uphold gender-sensitive practices.
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Gender Actlon Plan

Gender equality requires a structured and actionable plan to ensure progress and accountability.
The Gender Action Plan provides a roadmap for integrating gender considerations into all aspects
of organizational operations and project implementation.

Objectives & Implementation

o Short-term: Conduet gender audits, ensure stalT training, and integrate gender markers in
programs.

o Long-term: Achieve full gender mainstreaming in policy development, decision-making, and
field implementation.

o Measurable Qutcomes: Set gender parity goals, track program inclusivity, and document

[ogress.

Dedicated Gender Staff & Responsibilities

o Gender Officer: Leads policy implementation, staff training, and program oversight.

o Gender Focal Polnts: Assigned at each department 1o track gender compliance.

o Executive Oversight Committee: Ensures accountability and gender-sensitive decision-
making.

Gender-Disaggregated Data & Analysis

To design and implement effective gender-responsive programs, it is essential to collect and
analyze pender-disaggregated data. This section outlines how data is used to improve inclusivity
and measure impact.

Data Collection & Utilizailen

o Mandatory pender-disaggregated data collection at all project levels.

o Annual reports on gender inclusion and impact assessments.

o Use of Gender Equality Markers (GEMs) to evaluate project effectiveness, ensuring that at
Jeast 30% of all progrums have specific gender-focused components.

Socio-Feonomlc & Gender Analysls

o Pre-project analysis of gender disparities.

o Evaluation of social and economic factors affecting gender inclusion.
o Tailored interventions based on diverse community needs.

Gender-Responsive Program Development

To ensure gender mainstreaming, all programs must integrate gender-sensilive approaches at every
stage, from planning to evaluation. This section outlines gender-inclusive project design strategies.
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Integrating Gender In Project Planning

o All programs must include gender-responsive indieators,

o Specific gender objectives, outputs, and impact assessments al every stage.

¢ Program designs must actively address the different needs of men, women, and marginalized
communitics.

Equal Representation & Inclusive Work Environment

o Staff recruitment targets: At least 40% representation of women and a defined percentage
for differently-abled individuals.

o Leadership roles: Encouraging and promoting women's participation in decision-making
bodies.

o Workplace inclusivity measures: Providing lacilities for differently-abled stalT, parental
leave, and gender-sensitive HR policies.

Compliance with National & International Standards

Compliance with pender laws and international frameworks ensures the eflectiveness and
legitimacy of gender policies. This section highlights relevant regulations and best practices.

Legal & Policy Compliance

o Protection Against Harassment of Women at Workplace Act — Enforcing zero-tolerance
policies on gender-based violence.

o National Policy for Persons with Disabilitles — Ensuring accessibility and workplace
accommodations.

o United Nations Sustainable Development Goal 5 {(Gender Equality) = Aligning HEADS'
programs with global commitments.

o LASC Gender Policy & UN Women Guidelines — Incorporating international best practices.

Complaint Redressal & Gender Mainstreaming Toolklt

Gender-Sensitive Grievance Mechanism

o Dedicated gender complaints desk o handle workplace and program-related grievances.
o Conlidential reporting channels for gender discrimination and harassment cases.
o Independent Gender Review Committee to investigate and resolve complaints.

Gender Mainstreaming Toolkit

o Guidance on integrating gender considerations in project planning.

o Templates for gender assessments and impact measurement.

o Tramning materials for staff on pender sensitivily and policy compliance.

Mandatory Training & Awareness

Raising awareness and building staff capacity is essential for gender mainstreaming. This section
details training programs and awareness campaigns.

o Gender sensitivity training is mandatory for all staff and must be conducted annually.
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o Workshops and capacity-building sessions will be held to strengthen pender-responsive
programming.
o Regular awareness campaigns on gender rights, workplace policies, and inclusive practices.

Parinership & Cooperative Agreements

Effective gender mainstreaming requires collaboration with stakeholders. This section outlines
guidelines for gender-sensitive partnerships.
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All partnerships and agreements must align with HEADS' gender policy.
Partner organizations must demonstrate commitment to gender equity.
Collaboration with women-led and marginalized community organizations is encouraged to

amplify impact.
Monitoring & Compliance

To ensure effective policy implementation, monitoring and compliance mechanisms are critical.
This section outlines tracking and evaluation processes.

o Regular monitoring and evaluation of gender integration in programs and workplace policies.
o Clear performance indicators for gender equity in staffing, programs, and impact measurement.
o Compliance tracking through external audits and donor reporting requirements.

Review & Policy Updates

Policies must evolve to address emerging gender challenges. This section outlines the process for
reviewing and updating the gender policy.

o Annual policy updates to incorporate new legal requirements and best practices.
o Feedback from stalT and beneficiaries will be used to improve the policy.
o Training and awareness programs updated regulardy to align with evolving gender necds.
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Date: January 06, 2025

Participated by:

BOD Meeting Minutes

| Raza Ullah Jan

Executive Director

_Uzma Amin

Chairperson Board

Samina Khanam

Board Member

| Nawaz Ali Shah

Board Member

Amabareen Banori

Board Member

_Muhammad Jidran

Board Member

Abid Ali Board Member
Tahira Nasreen Board Member
Sayed Ali Shah Director Program
Asif Ali

Director Finance

Ramsha Khan

HR Officer

Agenda ltems:
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Change in Leadership positi

Formation of the Annua[ Report, Annual Budget, and Strateglc Plan.
Completion of the NDRMF Capacny Improve}\ent Actlon Plan.|
Processing for Chara(y\ommlssion m Balochlstan and Khyber Pakhtunkhwa.

Revision of HEADS policias
Renewal of Society Act

Proceedings & Outcomes:

The meeting commenced with the re(:ita't{onE)f t’Ae I&Iyi}u%n, followed by a formal welcome note
delivered by the Chairperson, Ms. Uzma Amin, and the Executive Director, Mr. Raza Ullah Jan. The

thtration for 2025.

discussions focused on the agenda items and organizational improvements.

The Board decided to shift Mr. Raza Ullah Jan from the position of Chairperson of the Board of
Directors (BOD) to Executive Director of HEADS, following the resignation of Ms. Samina
Khanam from the role of Executive Director. Ms. Khanam has now joined the Board as a Board
Member. Additionally, Dr. Uzma Amin has been appointed as Chairperson of the Board,
effective immediately.

The Board emphasized the importance of preparing Annual Report/ Annual Budget and Strategic
Plan to assess the organization's current standing and plan strategically for the upcoming year.
As HEADS has been conditionally accredited by the National Disaster Risk Management Fund
(NDRMF) for six months, the Board reviewed the shared Capacity Improvement Action Plan. It
was decided to prioritize its completion within the stipulated timeframe, recognizing this as a
crucial opportunity for the organization.

Address: House 219, Street 1, Sector F/9, Phase-6, Hayatabad, Peshawar, KP
Email: info@heads-ngo.org / website: www.heads-ngo.org Ph: 091- 5861889
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e The Board agreed to initiate the process for Charity Commission registration in Balochistan.
Police verification for the Charity Commission in Khyber Pakhtunkhwa will be expedited to
obtain the certification promptly.

e A comprehensive review of organizational policies was conducted. The Board proposed and
approved necessary amendments to align with current needs and best practices.

e It was noted that the Society Act Registration expired in December 2024. The Board resolved to
apply for its renewal for 2025 without delay.

The meeting concluded with a thorough review of the agenda items, ensuring they aligned with the
organization's strategic objectives. The Board expressed optimism about the successful execution of the
discussed initiatives. The Chairperson concluded the meeting with a vote of thanks.

signed on this Monday January 06, 2025 by authorized signatory. [ e
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Policy Review & Update Record

A Board meeting was held on January 6, 2025, with the key agenda of reviewing and updating all
organizational policies of HEADS. The Board advised the management to undertake a comprehensive
policy review to ensure relevance, compliance, and alignment with organizational goals and evolving
operational needs.

In line with this directive, all organizational policies were reviewed and amended on January 31, 2025,
under the leadership of the Executive Director and with the involvement of the Finance & Audit
Committee and relevant departments.

The review process included:
« Athorough evaluation of existing policies.

« Revisions based on internal assessments, audit findings, ,regulatory requirements, and best
practices.

e Incorporation of feedback from, staffand stakeholders.a’
»A"

e Updates to enhance cIarfty, accountablllty, and operatuonal effectiveness.

Means of Verification: { e ‘

L\
Revised policy documents, review reports, and documented feedback and approval records.
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Raza Ullah Jan
Executive Director

Agdreee: House 219, Street 1, Sector F/9, Phase-6, Hayatabad, Peshawar, KP
mail: inffo@heads-ngo.org / website: www.heads-ngo.org Ph: 091-5861889
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